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Finally, there must be "organization of the group, con-
sisting in the differentiation and specialization of the functions
of its constituents." In particular, there must be a section set
aside for formulating policy—for leadership, in other words.
This last condition is of supreme importance if the mere crowd
is to be transformed into a social group of the community type.
We have just seen that the group-mind must manifest mneme:
it must also manifest horme, drive, or purpose. Now this
purpose is always engendered in the minds of one or two out-
standing members of the group, spreading from them to the
group as a whole. This explains at once why a well-organized
group, instead of sinking to the lowest levels of humanity, may
manifest behaviour much superior to that of which the in-
dividual members are normally capable. The whole question
is one of wise and effective leadership. No doubt crowd-
leaders may be actuated by unworthy purposes, in which case
the group as a whole will perform actions of which the indi-
vidual members will afterward be ashamed; but when the
leader is a man of high ideals he will get his followers to rise
to his level. Thus a social group is capable of the heights of
heroism as well as the depths of villainy. If the group is well
led collective opinion may be superior to individual opinion,
loyalty to the leader subordinating to itself all immediate and
selfish ends. In community life leadership is all-important.
It is a serious thing for a nation when there is a lack of vision
and statesmanship among its leaders. Going even farther
afield, we may say that it is only through inspiring leader-
ship that the ideal of international brotherhood will become a
reality.
How far does this last condition apply to the school? If we
watch our pupils under conditions which permit of freedom
and spontaneity, as in the playground and on the sports field,
we may discover much of the nature and trend of the collec-
tive mind. In particular, we may note the appearance of the
natural leaders, who must always be present if the group is
more than a mere rabble. It is a commonplace to say that
the leaders are not, as a rule, those who shine at intellectual
work, but more often those who excel in physical strength,

